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Executive Summary 

Barasat Institute of Social Activity ( BISA) has been working for nine years on child development 

with slum children in Hatkhola under Barasat Municipality of North 24 parganas. We strongly 

believe on “ A dynamic civil society by implementing the fundamental rights at all levels, 

through the change of behavior of our society.”BISA also works on WASH, RCH, Environment & 

Legal Aid service for deprive people. 

BISA has gathered some pathetic experience through right base activates with children 
in the community; Major problems are domestic child labor, drop -out children as well as child 
marriage. The Child Rights Constitution under United Nations speaks of four sets of civil, 
political, social & economic and cultural rights of every child without any discrimination. So, 
everybody knows that the government has taken progressive scheme for these children. But we 
observe carefully that the needy children are being deprived of this scheme for lack of proper 
initiative. It is burning problems of our community. 

BISA gets support from local community. We have conducted child development 
program at Hatkhola ( indira colony, Parichran Sarkar Colony,Ambedkar coloni) including health 
and educational Development of slum children. Its also conducting Environment Development 
Program in deferent areas of Barasat Municipality . BISA is going to start work on rights of third 
gender. It is related with human rights. 

To try formulating a forum consisting of general people with CBO’s, NGO’s, and 
honorable elite persons as well as common people to save the fundamental rights of people 
from all levels of society. 

BISA has accepted the challenge to change the behavior in community through right 
base activity for their development at all aspect of life. So, we can’t stop here because it is a 
great duty for our organization & our society. We can’t avoid that our nation is going through 
critical problems in mankind. I will hope that we will get support from our volunteers, follower 
& well wishers and expect their cooperation in future also. 

 

Secretary 

Pradip Sarkar 
Barasat Institute of Social Activity 



 
Nam e 

1. Boktiar Uddin Gazi 

2. Pradip Sarkar 

3. Mantu Sharma 
4. Omar Faruk Gazi 
5. Bappa Dey 
6. MD Tousif Hossain 
7. Sudip Dey 
8. Aniruddha Bose 
9. Mohan Das 

 
BARASAT INSTITUTE OF SOCIAL ACTIVITY

Narendra pally , 2 

 

 

 
 

FINANCE 

 

Finance Manager 

Accounts Coordinator 
 

Senior Accountant 

 
Junior Accountant 

 

Committee Members 

Designation Occupation

President Social Worker

Secretary Social Worker

Treasurer Social Worker
Member Advocate
Member Marketing
Member Social Worker
Member Social Worker
Member Social Worker
Member Social Worker

BARASAT INSTITUTE OF SOCIAL ACTIVITY 
 nd Lane, Ghola kachhari Road, Barasat,Kol -124 

Organizational Structure 

Governing Body Members 

President 

Secretary 

Treasurer 

 PROGRAM ADMINISTRATION

  

 Program Manager Administrator

 Project Coordinator Administrative

 Block Coordinator MIS & Documentation

  
 Program Associate Office

Field Worker 

Occupation 

Social Worker 

Social Worker 

Social Worker 
Advocate 
Marketing 

Social Worker 
Social Worker 
Social Worker 
Social Worker 

124 

ADMINISTRATION 

  

Administrator 

Administrative Officer 

& Documentation Officer 

  
Office Assistant 



ORGANIZATION 
Barasat institute of Social Activity was registered under The Societies Registration Act xxiv of 1961 
S/1L86030 on December 13, 2011. Bank account is 50128688761 in Allahabad Bank. The Organization 
is conducted and Supervised by and independent Board. General Body encompasses of 7 members. It 
elected an Executive committee of 3 member’s .The Secretary is the chief managerial of the 
organization. He is responsible for implement & monitoring of program and administrating the human 
resource of the organization. 

LEGAL STATUS: 
BARASAT INSTITUTE OF SOCIAL ACTIVITY is registered under the Societies Registered Act 1961 vide. 
Registered Number S/1L 86030 on 13th December 2011. 

ORGANIZATION VISION: 
A dynamic civil society by implementing the fundamental rights at all levels, through the change of 

behavior of our society. 

ORGANIZATION MISSION : 
Saving lives in the times of crisis and helping to rebuild shattered health services. Implementation of 
fundamental rights to the general public. To establish a close relationship between home and 
educational institution by advancing for all parents to become involved in education, to eradicate 
illiteracy from our society. To protect our environment and take part in sustainable d evelopment. 

IMPLEMENTATION STRATEGY 
 Behavior changes in  community through participatory process . To organize street drama, 

street corner meeting, Pestering on deferent issues.
 To formulate a forum on save fundamental Rights of Indian Constitutional with CBO’S, NGO’S, 

honorable persons and common people in society.
 Focus on Advocacy & Lobbing with Govt. administration.
 Focus on Group Discussion, Process mapping, FGD.
 To take membership from District, State NGO’S forum.
 To organize seminar on deferent social issues.
 Identity to key persons who involve with policy maker .
 To release cultural magazine of organization.
 BISA will train its volunteers on community related burning issues.

 
Cross-cutting Issues: 

 Sustainability
 Empowerment
 Gender & Equality

 
Implementation Methods 

 Participator y
 

Development Approach: 
 Right Based Approach
 Empowering Approach
 Sustainable Development Approach .



OUR PROGRAMME (All programme are volunteer’s base and without any institutional support)
 Education Support for Economically
 Environment awareness
 Capacity Building on WASH.
 Legal aid Service.

NETWORKING 
 Member of Amon Network
 Unified Law Network 

BISA’S CLIENTS 

 Legal aid Service for helpless
 Drop out Children Identity
 Education support for needy
 Health support to poor & less
 Accordingly NRHM/NUHM pregnant 
 Immunization program for 0
 The clients are adolescent
 Vulnerable families. 
 Low income families. 

 
Education Programme :- 

Education Support to 60 children 
Education centre conducted by volunteers 
of BISA at morning & evening time.30 
children come to the centre for received 
direct education input from the teachers
30 children get support education
But 200 children of hatkhola slum
indirect benefited from centre through 
other social activity. We provide bags, 
books, pencil, and school dress. 

 

PROGRAMME (All programme are volunteer’s base and without any institutional support)
Economically backward slum children.

Environment awareness program.
WASH.

Network 

helpless deprive people. 
Identity & mainstreaming in Govt. institution. 

needy & victim children. 
less privileged people in community. 

Accordingly NRHM/NUHM pregnant  women. 
0-5 ages children. 

adolescent girls from 11 -18 ages. 

Education Support to 60 children : 
Education centre conducted by volunteers 
of BISA at morning & evening time.30 
children come to the centre for received 

teachers & 
education material. 

slum children 
indirect benefited from centre through 
other social activity. We provide bags, 

 

BISA Study Centre: We make BISA
for domestic & helpless children
Barasat Municipality under Barasat
North 24 parganas. The organization has 
limitation to properly manage smooth
and is facing challenges to address some 
potentialities to give better support for th e 
children. During reporting period the centre is 
giving support to 30 children. The
academic education, Cultural education Skill 
development training as well as

PROGRAMME (All programme are volunteer’s base and without any institutional support) 

BISA Study Centre 
children in slum area at 

Barasat 2 no block of 
North 24 parganas. The organization has 

smooth operation 
and is facing challenges to address some 
potentialities to give better support for th e 
children. During reporting period the centre is 

The centre provides 
academic education, Cultural education Skill 

as tuition fees. 



Cultural Education: The centre 
organizes different cultural events to the 
choice of the students. They are 
encouraged to take part into the events 
drawing, drama, Republic Day and 
observed of 15th August. The children 
celebrated the different great person who 
fight for freedom of India. We learn 
education from their sacrifice life. 

 

 
 

Motivation of parents: The centre is 
working specially for those parents to 
change their mentality by motivation 
through visiting their house. More over 
early four meetings are arranged at a fixed 
date in time. Parents of centre students 
gather and proclaim their various valuable 
opinions there. The volunteers can share 
with the parents of students on their 
progress regarding family life and class as 
well. 

 

Capacity building: 63 children are being participated in these meeting. 
Topics are: 

 Major time of hand wash 
 Process of hand wash 
 Water born disease 

Stakeholder M eeting: BISA has been identified local stakeholder in Hatkhola under Barasat 
Municipality of North 24 parganas. 15 participated in this meeting. The meeting conducted on Child 
Need & Child Rights. Our discussion issues are: 

 
 Identified 

 Drop-out children, domestic child labors. 
 Need assessment of these children. 

 Child Education Nutrition 
 

Advocacy with Government key persons: Most of the children son of domestic labor who are 
deprived from their basic constitutional rights. Volunteers went to government department for arise 
voice for the helpless children & women. We discussed on gap of need & implementation policy of chil d 
& women. Our discussion issues are – 

1) Drop-out children 
2) Sponsor scheme support to the domestic child labor. 
3) Propaganda on child line at Hatkhloa slum. 
4) City level child protection committee. 
5) Adolescent girls health & 
6) Livelihood 

Risk assessment: BISA volunteers organized a risk mapping with the children on 12.12.18 in Paricharan 
Sarkar Colony. Specially focus on girl safety in thi s area from bad motive person. 23 female children are 
participated in the mapping. They show interest about the activity. At first one child lay on the gr ound 
where kept an art paper. All children stand around centrally. One child outlines the shape of body . 



Volunteers encourage to the children that draw a picture good touch & bad touch. Most of the 
participants identified the risk factor & who hampered to them? They feel safe/unsafe .Participants 
categories risk identified from their group discussion. At t he least, all candidates prepared a chart touch 
matrix of good touch & bad touch. 

 
Entitlements :- With regards to facilitating access to rights & entitlements, BISA will continue to liaise 
with concerned stakeholders to ensure that all babies born to India n families have their birth registered, 
& that women and children have access to immunization and health care from Government health 
Institutions. 

 
Jointly observed Children Day with CHILD LINE: BISA children club 

& child line observed on 14 Nov.120 
 
 
 
 
 
 

children went to DM office, Barasat police station, 
Barasat GRP through rally with slogan on deferential 
social issues like stop child 

marriage. Children met with gov’ t stakeholder & handshake. They wished them . 
 

 

Hygiene kits support through REDCROSS: 

Red Cross society provides hygiene kits to 

the 50 children. President of society Dr. 

Baidyanath Mukherjee, Secretary Dr. Sanatan 

Bandhyapadhay & Assistant Director Mr. 

Subhas Choudhury distributed all kits 

among the slum children at Hatkhola 26 no 

word of Barasat Municipality. 

 

Sankalpo- ii: District Child protection Society {DCPS} of North 24 parganas administration conducted by 
Sankalpo - ii part for awareness 
programme whole district. BISA 
selected for Barasat 1 -2 block & 
Barasat Municipality. This year focus 
on reduce Child Marriage, Anti- 
trafficking and Kanashree committee 
formation, check list of monitoring 
about complain box. BISA team show 
video on child marriage and next 
point participatory process method 
Appling in the school room where all 
children  participate  on discussion 
.they  kept   their   opinion  on  the 
particular issues. Students use chart paper where one students note on the paper of all students think. 
They chalk out safety net on human trafficking. 



 

 
Workshop on DVA 2005: On 24 dec. BISA take 
initiative a one day District level workshop on DVA 
2005 at sanhati library near Hridoypur railway 
station of Barasat in North 24 parganas under 
Unified Law Network banner. The programme 
started 10:30am - 5pm. 14 NGO’s & resource 
persons come from deferent corner of district 

 
 
 

.Gov’t stakeholders women protection officer Ms 
Anwesha Ganguly,, IC of Barasat women police 
station Ms Barnani Roy , representative of DLSA Mr. 
Sasnka Sekhar Mishra, representative of District Bar 
Association Advocate Aloka Debroy, District co- 
coordinator of Child line Mr Shibasis Das and Mrs. 
Sukanya represtative of Swayam participated in this 
workshop at Hridaypur of North 24 Parganas District. 

 

Awareness programme on DVA-2005: Most of 
the vulnerable women who victim through 
violence in community. 50% of women do not 
own opinion on their best interested. So, they 
deprived their rights. BISA team takes 
propaganda on Women rights specially focus on 
DVA - 2005 in north 24 parganas. Our resource 
persons conducted awareness programme in 
different community of the District as a resource 
person & organized community programme. 

 
 
 
  

Unified Law Network: BISA try to conduct domestic violence against step in society 
through legal rights implementing of 
victim women who do not able lawyer 
support and counseling support in curtail 
time face. We organized NGO’s of North 
24 parganas under Unified Law Network. 
BISA team want develop skill on DVA - 2005 
of client dealing and as per act guide to 
victim when provided information to the 

victim on primary care & Govm’t institutional service or linkage with counseling and legal 
service as well as women protection officer who guide the victim for their constitutional 
rights. 
 
 
 

 



Celebrate on 8 March: We observed on 8 march 
at 5pm of hatkhola slum area under Barasat 
Municipality. Most of the women work as a 
domestic lebour [paricharika] in Barasat city. They 
have no minimum wages, no leave weekly and no 
identity as a worker. Women participants 
attained in celebrate programme. BISA team 
focus on dignity of women and call for organized 
to live. Participants participated in the discussion 
of their problem like. 

* Sexual Harassment 
* Mental Harassment, 
* Better facility of toilet in the working house, 
* Arrange cress system for children 

 
 

Legal Aids : Our organization BISA strongly focuses on Human Rights of poor people. The volunteers 
go to the mass & organize to them for their fundamental rights which are provided by our constitution. 
We collect cases on Domestic Violence from different area. In the time BISA contact with clubs and 
honorable persons in society for formulate a forum to save human rights. Advocate Mr . Somen Biswas 
has trained to BISA team on Domestic Violence, Women Empowerment and Child Rig ht-2002 at the 
community centre of Hatkhola. Our volunteers have collected cases related to deferent issues & BISA’S 
lowers try to solve these cases & send to counseling centre for reduce their problem .We meet with the 
gov’t stakeholders for advocacy on the cases. 

Skill Development: Two 
volunteers participated 
Integrated Crop Management 
practice (IGM) organized by 
Vivekananda Institute of Bio- 
technology at VIB from 16th 
july to 27th july 2018 of 
Nimpith Ramkrishna Mission. 

 
 

Training Organic: volunteers 
organized a camp on organic 
cultivation for safe soil & reduce 
production cost in ulla belt of Barasat 
block.30 farmers come in the camp. 
They arise some question about their 
agriculture related. Resource person 
facilitated the programme. The 
programme started 11am to 5pm. 
Both side discussions: 

1. Safe soil. 
2. Soil health card 
3. Reduce cost 

 

 

 



 

FUND: BISA has not got any institutional grant yet. The fund collects from member’s subscription & 
donation, volunteers as well as our wishes. We hope our commitments and works towards our society 
and nation will be appreciated and institutional contribution will encourage us to go to our ultimat e 
dream. 
Case Study: Sakina Khatun was a domestic child labour. She 
is 19 years old. She is elder daughter of her parents. Her 
father’s name Sahid Gazi & Mot -her’s name Sanoka Bibi . 
sakina has two sisters. Sister next to her is 16 years old, next 
one is 15 old. For long time her parents are suffering from 
many disease. So they can’t involve themselves properly 
with their livelihood. sakina,s mother work as a maid servant 
in some houses. In the mean time, Sakina involved herself 
with her mother to earn money and to help her family. 
Subsequently she was detached from education & didn’t go 
to school on regular basis. Sakina was just on the edge to be 
dropped-out from the school when read class 5. BISA 
volunteers identified this girl & met her parents. She started 
to come to the multi-purpose center daily as well as received 
education support in evening. Sakina has passed Madhyamik 
exam classes and her education is still going. 
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